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The objectives of local government 
Section 153(a) of the Constitution says; 

"A municipality must structure and manage its administration and budgeting and planning 
processes to give priority to the basic needs of the community and to promote lire social and 
economic development of the community ... 

The implementation of the organogram and the institution of the PMS are imperative for the 
effective monitoring of progress in respect of the IDP. 

The Municipal Systems Act, no 32 of 2 000 and in particular chapter 5 and 6 of the aforesaid 
Act, the Municipal Planning and Performance Management regulations 2001 and other current 
legislation, compel all municipalities as part of their developmental mandate, to develop and 
implement a performance management system. The policy framework was reviewed by council 
on the 26 May 2015. In this regard the performance management system is a strategic tool to 
plan, monitor, measure and review the performance of the organisation as a whole and the 
various departments within the municipality. This includes performance agreements for the 
Municipal Manager and Heads of Departments. 

The broader framework for the implementation of the performance management system is as 
follow: 


■ Performance objectives and indicators based on job description, strategic plan, IDP and 
legislative requirements. 

■ Setting of performance targets and timelines. 

■ Identification of skills required to adhere to the set objectives. 

■ Set baseline information. 

■ Record information and prepare evaluation. 

■ Evaluation. 

■ Review processes. 

■ Reporting 
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A mimicipality must prepare for each financial year a perfonnance report reflecting- 

(i) The performance of the municipality during that financial year 

(ii) A comparison of the performance with targets set for performance in the previous 
financial year 

(iii) Measures taken to improve performance 

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management 
Regulations, 2001 states that “A Municipality’s Performance Management System entails a 
framework that describes and represents how the municipality’s cycle and processes of 
performance planning, monitoring, measurement, review, repoiting and improvement will be 
conducted, organised and managed. 
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The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation 
Plan as a strategic financial management tool to ensure that budgetary decisions that are adopted 
by municipalities for the financial year are aligned with their Integrated Development Plan 
Strategy. 

Accorchng to section I of the Act a service delivery and budget implementation plan means a 
detailed plan approved by the mayor of a municipality in terms of section 53(1)( c)(ii) for 
implementing the municipality's delivery of municipal services and its annual budget, and which 
must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 
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(b) Service delivery targets and 
performance indicators for each 
quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of such plan 
by the mayor in terms of section 54(1) ( c); 

The Service Delivery and Budget Implementation Plan (SDBIP) is defined in terms of section 1 of tiie 
Municipal Finance Management Act (MFMA), no 56 of 2003, and die format of the SDBIP is prescribed 
by MFMA Circulai’ 13. Section 41(l)(e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes 
that a process must be established of regular reporting to Council. This process is detailed in the 
Perfoimance Management Policy Framework of the municipality. 

® The Service Delivery and Budget Implementation Plan for 2016/2017 was approved by the 
Mayor on 29 June 2016. 

• Quarterly reports were submitted timeously 

® The Mid-Year Report was tabled 25 January 2016 

• The Oversight Report over the Annual Report 2014/2015 was approved on 30 March 2016 by 
Council 

® The Framework For Managing Programme Performance Information was tabled 3 0 September 
2015 

• Circular 63 of the MFMA was adopted by Coimcil on 1 0 December 2015 

• The Performance Management Policy Framework 2016/2017 was reviewed by Council on 30 
May 2016 




2015/2016 

2014/2015 

System 

E-Perform 

Template:Excel 

Key Performance Indicators 

214 

272 

Portfolio of Evidence 

Improvement. Evidence with KPI 

No reference on POE 

FMPPI 

Approved 30 September 2015 

Not approved yet 

Departmental Scorecards 

Submission with Quarterly 

Reports 

No submission 

Evaluation panel 

Established 

Not established yet 

Website 

Non-functional 

Non-functional 
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» Compilation of annual DW5 report. 

Ensuring regular reporting on activities of &e department ^ « Identifying and mitigating of risks in the department 

Effective and efficient enhancement of revenue and 1 - Report on operations and management of commonage. 


QJ 


60 




QJ 




CL> 

"u 

2 

QJ 

!> 

g 

CL> 

o § 

H B 


•B 


I 

O 

S" 


I s 

QJ CLf 

U nd 

H QJ 
^ M 

m 


'S 

s 


t 

o 

'w s 
■q 

QJ to 


QJ 

B 


QJ 


& 

cd 

w 


o 

X- -S d 

^ <u 2 

8 S 1 

^ 5 

I 8 ° 

•o U S5 

S B 

QJ 
0) 


flj 


u 

<u 

O 

H 


2 


erf 

::i 

u 

u 

erf 

OJ 

o 


t: 

o 

pu 

CQ 

> 


UJ ^ 

fi ^ 

u Jzi 



To provide training in terms o£ the skills development plan. 
To administer the labour relation aspects of the 
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The table below indicates the municipality’s peiformance in terms of the National Key Performance 
indicators in terms of the Local Government! Municipal Planning and Performance Management 
Regulations of 2001 and section 43 of the Municipal Systems Act. The Key Performance Indicators are 
linked to the National KPA’s 


ICisy 

Perfi'irriiiuiri* 


Hlj^ieipid AchievelEiieut 

(21)1 5AVb) 

Municipal 

Transformation 

and 

Institutional 

Development 

(MTID) 

The number of people &om employment equity 
target groups employed in the three highest 
levels of management in compliance with a 
mnnicipality’s approved employment equity plan. 

Total 

employed 

26(vacant=9) 

Male 

10(59%) 

Female 

7(41%) 

Race 

classification 

A 

1 

C 

15 

W 

1 

The percentage (%) of a municipality’s budget 
actually spent on implementing its workplace 
shills plan. 


Basic Service 

Delivery 

(BSD) 

1 — ^ ^ 

Percentage of households with access to basic 

level of water. 

100% 

Percentage of households with access to basic 
level of electricity. 

98% 

Percentage of households with access to basic 
level of sanitation. 

100% 

Percentage of households with access to basic 
level of solid waste removal. 

100% 

Local 

Economic 

Development 

(LED) 

The number of jobs created tlnough tire 

municipality’s local economic development 
initiatives including capital projects. 

1 395 

t — 

Municipal 
Financial 
Viability and 
Management 
(MFVM) 

Debt coverage (Total operating revenue - 
operating grants received) / debt service payments 
due within the year. 


Service debtors to revenue - (Total outstanding 

seivice debtors/revenue received for services) 


Cost Coverage (Available cash + 
mvestments)/Monthly fixed operating 
expenditure. 


Good 

Governance 
and Public 
Participation 
(GGPP) 

The percentage (%) of a municipality’s capital 
budget actually spent on capital projects identified 
for a particular financial year in terms of 1he 
municipality’s IDP. 



(u lKf»IV33>lJAl- VERFORMAMC'E 


Pexfortnaace management is not only relevant to the organisation as a whole, but also to the individuals 
employed in. the organisation. 

KPAs covering the main areas of work will account for 80% and CCRs(Core Competency Requiremei 
will account for 20% of the final assessment. 


Pevforinaiiti! (KPA’.'i) 

. — ■“ — — — - 

Basic Service Delivery(BSD) 

Municipal Transformation and Institutional Development (MTID) 

Local Economic Development (LED) 

Municipal Financial Viability and Management(MFVM) 

Good Governance and Public Participation(GGPP) 

Ensure Compliance with Risk Management, Performance Management and Internal Audit 

including Financial Management Capability Maturity Model(FMCMM) 


■CTofe MaJiajiiiidHl cbirpu tendha 



Strategic Capability and Leadership 


Programme and Project Management 


1 ’Hmuriwl l/tenagemeot 


Change Management 


Knowledge Management 


Service Delivery Innovation 


Problem Solving and Analysis 


■[teoplfc Marii3|§t'm6ut,.i!k]id .Einpoweianem, 

■ gomimLwry- 

CudldtahrFodtiSi 


Communication 


Honesty and Integrity 


Competence in Self Management 
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Interpretation of and implementation within the legislative 
an national policy frameworks 


Knowledge of Performance Management and Reporting 


Knowledge of global and South African specific political, 
social and economic contexts 


Competence in policy conceptualisation, analysis and 
implementation 


Knowledge of more than one functional municipal field / 
discipline 


Skills in Mediation 


Skills in Governance 


Competence as required by other national line sector 
departments 


Exceptional and dynamic creativity to improve the 
functioning of the municipality 



The following Performance Agreements were signed by 31 July 2015 and submitted to the MEC of Local 
Govermnent. (Evidence on file) 

1 . Mr Moeketsi Piet Dichaba(Actmg Municipal Manager) 

2. Mr William Jacques Bowers(Acting Chief Financial Officer) 

3. Mr Deon Cecil Magennan(Acting Head of Corporate Services) 

4. Mr Jacques Stephen Cloete(Head of Technical Services) 

5. Mrs Anne-Marie Beukes(Head of Internal Audit) 

6. Mrs Beulah Beatrice Wiliiams(Acting Head of Community Services) 

7. Mr Marcellino Elthin Arendse(Acting Head of Electrical Services) 

8. Mr Russel Clinton Hartley(Head of Economic and Strategic Development) 

According to section 27 and 28 of the Local Government : Municipal Systems Regulations , 2001 an 
evaluation panel must evaluate the performance of the managers directly accountable to the Municipal 
Manager as well as the performance of the Municipal Manager. 

No formal individual evaluations are on record for 2015/2016. 
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Performance as set in the Service Delivery and Budget Implementation Plan (SDBIP) for 2015/16 financi 
period was not 100% aligned with the overall objectives of the municipality. Furthermore, most of the 
indicators as planned by the different directorates were not SMART as per table below: 


'lit 

Each indicator and target must be clear and concise 

IVIeasiirnblp 

An indicator and target should specify the measurement 
required 


Can the target be reached? 

Ren list! V 

Even if the target can be reached - is it possible given the 

resources? 

; Tlin# huund ] 

What is the time limit placed on the indicator and target? 


Performance against the outputs mid goals of the SDBIP therefore results in only % of the targets (kpi s) 
met. The unit of measurement mostly focused on reports as an actual output of which made it difficult to 
determine reliable and realistic performance results in terms of the actual output and outcomes. The fact t 
indicators were not SMART, also made it difficult to continuously monitor and tracking non-performancr 

Measurement concepts: 

Outstanding performance: Performance far exceeds the standard expected 

Performance significantly above expectations: Performance is significantly higher than the standard 
expected in the job. 

Fully effective: Performanee fully meets the standards expected in all areas 

Performance not fully effective: Performance is below the standard required for the job in key areas. 
Performance meets some of the standards expected for the job. 

Unacceptable performance: Performance does not meet the standard expected for the job 



cutfifiErllvc- 
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DEPARTMENTAL EVALUATION 


FOR 


2015/2016 


8/1/2016 


A]! KPl DATA OVERVIEW 


ePerform 
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OveraUPe rformance Overvi gw Report 
[ Pont This Report | 


iZxHaa 

0 

Q 0 

H filOirlKr.j; _ 

0 

. 

0 

1 

1 

1 

2 

0 

lt 37 

3 i 

96 

103 

0 

13 

14 

8 

0.2. 

0 

48 

61 

58 

43 

0 

Z 3 L 4 

214 

214 

Z14 

214 


Based on 214 records 


0% 

0% 

a% 

Q% 

0% 

0% 

0% 

0% 

1% 

Q% 

SO% 

38% 

45 ?fi 

48% 

Q% 

6% 

7% 


10% 

0% 

22% 

29 ss 

27% 

aoK 

0% 

100 % 

IDD % 

xoo % 

lOQ % 

100 % 
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0 Above Expectations 
- Fully Effective 
# Not Fully Effective 
0 Unacceptable 
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Quarter 2 



# Above Expectations 
« Fully Effective 

# Not Fully Effective 
% Unacceptable 


http://www.eperform 3 .co.zei/ac/N K/rep_a! Lphp 
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# Above Expectations 
Fully Effective 
^ Not Fully Effective 
% Unacceptable 
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Quarter 4 



# Above Expectations 
Fully Effective 

0 Not Fully Effective 

# Unacceptable 



http;//www.eperform3.co.za/ac/N K/rep_al I .php 


2/2 


8 / 1/2016 
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All KPl DATA OVERVIEW 

ePerform 
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Overall Performance Overview Report 
for EXECUTIVE AND QFPIC E OF THEMUNICIP AL MANAGER Department 
pPrint This Re|jQrt I 
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0 

0 

0 

0 
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a 

0 

D 

0 

0 

^i%’iffa3avT 

19 

12 

20 

15 

0 

Fof^0nijui:i ciiil jiUrcUNr 

0 

3 

0 

0 

0 

U.n^g.ejteijJa FiifnrmiflM 

7 
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3 

11 

0 

u buicJ 





'i ' 

■Tp^' 

38 

3a 

38 

38 

38 

Oai3attd3T!gjgeifDnnnianc6 

0% 

□ss 

0% 

0% 

0% 

P£iirib!^i&ciE £^i£c]U]|i iliupi iip^Vi|1|ii|i 

0 % 

0% 

0% 

0 % 

0% 

FulUyeSetterr 

50 % 

32 % 


39 % 

0% 

FeifcKrn[>aB££ ikot ioUr £0= rxTTi 

0% 

B% 

Q% 

0% 

0% 

Upacceprahle p 

jB% 

24^ 

21 % 

29 % 

0 % 

N /a orUotlUeasui cd 






Totals 

100 % 

J.OO % 

100 % 

ioo % 

100 % 


Eased on 38 records 
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Fully Effecllv0 
# Unacceptable 


Quarter 4 
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EXECUTIVE COUNCIL 

AND 

OFFICE OF THE MUNICIPAL 
MANAGER 
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Indicators liiiked to Department - EXECUTIVE AJNTD OFFICE OF TIIE MUNICIPAL MANAGER where the Measure of Attainment (equal to) EuUy 

Effective 


m ^ 

. . *■ ■ i! 








KP1037 

Development of a Msaster 
Management Plan by 

September £015 

Number 

N/A 

1 Disaster 
Managemeut Plan 


Disaster managementplan adopted by 
Council on 3 0 Septemb er a 015 

None 

Divisional Head: Risk 

Management 

KP1039 

Quarterly mottitodng, 
assessment and report on rislita 
identiHed/report 

Number 

I Report 

Quarterly rep urti 
Risk Register and 
Assessment 
submitted 

I!‘L{Klr Ubtfai 

Qnaxterly report; Risk Register and 
Assessment submitted 

None 

Divisional Head: Risk 

Management 

KPhS 

Submitto mayor ffic statement 
ofthebndgetiD worMng d ays 
after month-end 

Number 

3x Monthly 

budget 

statement 

Section 71 reports 
submitted 

IhjIfrERIadlH 

S ECtiou 71 rep Drts submitted 

None 

Municipal Manager 

miB 

CAPa :MIG:Nam a Khoi 
Municipal Areas Upgrading of 
gravel road 

percenfage 

9 Sof 

approved 

project 

budgetspeni 

Reportsubmitted 

SSlrm^Uu 

Reportsubmitted 

None 

Mumcipal Manager 


CAP3 ;MIG Upgrading of sport 
fecililj'iContordia 

Percentege 

Kof 

approived 

project 

hndget^eul 

Progress report 

WHrlntcBM 

Progress report 

None 

Municipal Manager 

KPIao 

OVP4:UpgTading of oxidation 
ponds and sewer netivorlu 

Percentage 

%of 

approved 
project 
budget spent 

Letter of 
acccptHncG and 
minutes of site 
baud over 

aityaifcpifai 

1 

tetter of acceptance and minutes of 
site band over 

None 

Mu nic ipal Manager 

ri2i 

CAP6:EFWP 

percentage 

%of 

approved 

project 

budfictspent 

Pinandal reports 
and proof of 
payment 


Financial reports and proof of 
payments 

None 

Maniclpal Manager 

KPIiia 

Qoartedy report on operations 
of Budding Oonlrob Site visits 
Approval ^building plan 

Percentage 

lx Report 

Quarterly report 

riLily^liPi 

Quarterly report 

None 

Municipal Manager 

m23 

Cbmpfliufi and submitting press 
release as per request and 
approved by Mayor/Spealcer 

Number 

Number of 
press release 
requested 

Quarterly 

summary 

subnulted 

fulr^iaip 

Quarterly summary submitted 

None 

Municipal Manager 


Gbmpilation, publication and 
adoption of Annual Report 

Number 

Preparafions 
Draft Annual 
Report 

DraR Annual 
Report 


DrafrAmmal Reportsubmitted on 31 
August 

None 

Municipal Manager 

KPIijo 

Quarterly Risk ODmraittee 
Meetings 

Number 

ixMinutes 

Minutes of 
meedng held 09116 
Septemberaois 

IWI^Hnirtlra 

Risk Gfimmittee Meeting held cm x6 

September &015 

None 

Divisional Head: Risk 

Management 

KpLji 

Response time for fixe incidents 
wifliin 15 niinutes ftom call 
receipt 

Percentage 

70 ?fi 

Incident report 


Incident report anbmitted 

None 

Divisional Head: Risk 

Management 

KPl4a 

Monthly report on all tbe 
operations eftbe firebrigade 

Number 

SxReporls 

3 Monthly reports 


3 Monttily repoits submitted 

None 

Divisional Head: Risk 

Monigement 

KPI43 

Number of section 56 and 54 
performance agreements signed 
by end of July 2015 

Number 

7 Signed 

performance 

plans 

8 Performance 
Agreemente[HODs 
and MM) signed 
by3i Julyaois 

raJV BVMM 

8 Performance Agreements signed by 
3lJuly20l5 

None 

Kv. Head: Peiformance 

Management 

KPJ44 

Insfitufional Pexfrnmance 
Manageraentm place and 
implemented up to Section 

Head level 

Number 

7 x 

PcrfbnaancE 

plans 

8 Performance 
Plans 


8 Performance Plana signed and 
submitted 

None 

Div. Head: Performance 
Management 

KH45 

SDBIP subraiteto mayor and 
approved within aS days after 
approved budget Submission 
to NT and Provincial office 

Number 

txAppruved 

SDBIP 

1 Approved SUB IP 


SDBIP signed 28 days after approval 

ofbudget 

None 

Eiv, Head: Performance 

Management 

''XFI46 

Quarterly SDBIF perfoim auce 
evaluations 

Number 

4 ^ 

Performance 

evaluations 

Performance 

evalnatioua 


Performance evaluaiions 

None 

Div. Head; jperfoimance 

Management 

KPT50 

Ensuring of overall mumcipal 
performance, xegular 
monitoring and peifoxmance 
results again targets set and the 
adherence with the 

Performance Frameforic 

Number 

trf^arterly 

evaluation 

report 

Quarterly report 


Quarterly reportsubmitted 

None 

Div, Head: Performance 

Mjanagement 

KPI51 

Ensuring iminicipal 
performance against targets set 
and ttie adherence wilh the 
performance framework by 
formal evaluation of individual 
performance in terms ofsigned 
performance agreements and 
perfarmance plans 

Number 

ixQaarterly 

evaluatioti 

report 

Quarterly report 

iWnnii-UPN 

Quarterly report 

None 

Div, Bead: Performance 

Management 


^ 20i2^aoi3 PricewEiterhouseCo opera - Logged in as jhpUenljach 


http://www.eperform 3.co.za/ac/N K/quarter_moa_departm ent.php 


1/1 


8/1/2016 


ePerform IDP SDBIP 
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ePerform 
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Indicators linked to Department- EXECUTTVEAMD OFFICE QgTHEMUMICaPAL MANAGER where the Measure of AltaiTiTri^^nt^ 


1 ^- 

I'mUijilM’iV 

jikiii 


ni — r-i’l 

KPlool 

EffEclive fiinctipniiigofward 

comaiittee meetings to easuie 
consdsJent and negulai 
cornmnnication %vifliiEadenlH 

Mumber 

9wardsx4 

meetings 

pervraMper 

annum 

/Wards 

held 

meetings 

KPI 006 

Integrated development 

planning measiir^ by the 
aligpinentof the mumcip al 
spending with IDP 

Ifiunher 

Variance on 

Capital 

30Hpenditure 

against 

badgetless 

thansQ^ 

Pinaucial [ 

reports [ 

KP£oq9 

MFAG Monitoring compliance 

and report quarberiy to executive 
and council 10 ■workliig days after 
each quarter 

Humber 

ixreport 

No 1 

information 1 
submitted J 

KPIoio 

MPAG RecordingTeasoii for non 

implementation of 
recommendations 

Humber 

K quarterly 
report 

No 1 

information fl 
submitted | 

Knoi 2 

MPAG Committee Meetings 

Number 

ixMintuea 
of meetings 

No 

iufoirmation 
submitted j 

KPIis 

1 

Wu mb er of root causes Issues 

raised by AG of the previous 
financid year addressed to 
promote an unqualifieii audit 

Percentage 

Number 

and 

percentage 

ofroot 

causes 

addressed 

No 1 

information 1 
suhiitilted 1 

|KPI47 

Performance Steering 

Oommitlee meetings 

Nuniher 

IX Meeting 

No meeting 1 

held 1 


J lit , 1 



I7 Wards heldmeetings : 

All nine -wards should bold quarterly meetings 

Munieipal Manager 

■Fin and al report 

Expenditure should belessflianaoSS 

Municipal Manager 

H No inform ation submitted. MPACnot 
libnctional 

Quarterly report to b e submitted 

Munidpal Manager 

iNoinfoEmation submitted 

Quarterly reportfobesubni itted and MPAC to 
become hmctiouBl 

Municipal Manager 

INo informatian submitted 

Minutes of meetings to he submitted 

Municipal Manager 

■No information aubmitied 

Report on root causes addressed 

Municipal Manager 

1 No meeting bold 

1 Quarterly meeting to be held 

Div. Head: Fetfortnance 
Management 


20i£“aoi3 Pj/ice\i/atcrhouseCoopets - Logged in as jhoUenbadi 


http://www.eperforni 3.co.za/ac/N K/quarter„moa_department.php 


1/1 


8/1/2016 


ePerfornn IDP SDBIP 


pwc 


ePerform 
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Indicators Hnked to Department - EXECUTIVE AISfD OFFICE OF THE MtlNICIPAE MANAGER where the Measure of Attainment = (equal to) Not 

Applicable 



safe, r-i 




^1 

m 



m: z j\ 

KPIoos 

Public Paracipation and 
Oonsullion procassea to ensure 
the miinieipaliiy consults ivitii 
the people 

Ffumber 

Number of 
conununity 
meetings 

Not 

applicable 

iNiw^pplktfblc. 

Notapplicable 

Nolapplicable 

Municipal Manager 

KPI003 

The main budget is approved by 
Council by fix E legist^ ve 
deadline 

Number 

N/A 

Not 

applicable 

Uiri Ap|Jbi|iliU 

Not applicable 

Not applicable 

Municipal Manager 

KPIoo^ 

Ibe a^ustmentbudgetia 
approved by Oouncil by the 
legislative deadline 

Number 

N/A 

Not 

applicable 

l^inAp^uhlk 

Not applicable 

Not applicable 

Municipal Manager 

KPloos 

Tabling and approval of Annual 
Report 

Numbei 

N/A 

Not 

applicable 

^IAuf^aIiIh 

Not applicable 

Not applicable 

Municipal Manager 

KPIdd7 

Soeial (SpedalJ Ppograms: Office 
ofthe Mayor 

Number 

N/A 

Not 

applicable 

NuLipj^iililr 

Not applicable 

Not applicable 

Municipal Manager > 

KPIoii 

MPAC: Evaluaiicm of Annual 
Report 

Number 

N/A 

Not 

applicable 

liul ApiibetiLjlE 

Not applicable 

Not applicable 

Municipal Man Eiger 

KPI013 

MPAC; Tabling apprtrvaland 
submisdoTi of Oversight rep ort 
bySistofMaich 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Municipal Manager 

KPI038 

Review of Rislt Register 

Number 

N/A 

Not 

applicable 


Not applicable 

Not applicable 

Divisional Head: Risb 
Management 

3I014 

Audit opinion of from Annual 
Audit conducted by the Office of 
tire AG 

Number 

N/A 

Not 

applicable 

rtj-idiiihk 

Not applicable 

Not applicable 

Munidpal MEioager 

KPI17 

CAJPi:MlG:lfania.liiioi! feasibility 
Study Areas Sewer NetMjrlcsand 
Oxidation ponds 

PErceutage 

%t£ 

approved 

project 

budget 

spent 

Not 

applicable 

IhtAfxpUriibfe 

Not applicable 

Notapplicable 

Municipal Manager 


Functional Performance Audit 
Cbmniittee measured by number 
of meetings per annum and 
p eiformauce audits 

Number 

na 

Not 

applicable 

IrrlrtflOirili^ 

Not applicable 

Not applicable 

£tiv. Head: Performance 

MEinagement 

KPI49 

Frepsjations and Sub mission of 
mid-yearperfor m ance reports 
(S 72 ) 

Number 

na 

Not 

applicable 

^t£Af pUui^jlc 

Not applicable 

Not applicable 

ttiv. Head: Perfonusnee 

Management 
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Indicators liiiked to Department - BUDGET AND TREASURY where the Measure of Attaiimieiit = (equal to) FuCy Effective 


m 









KPli88 

Cbmpilation and tabling of iihe 
monthly budEietin acewdance 
with the new municipal 
lep oiliag regalaticins by 3 1 

Number 

Section 71 
montiily 
report 
budget 

SectiouTi 

reports 

submitted 

RLiJLgii Elhi^iii 

Section 71 reports submitted 

None 

Ch ief Financial Officer 

KPh79 

Debt recovety rate 

Percentage 

3 Reports 

3 Mouthly 
reports 


3 Monthly reports 

Koue 

Chief Financial CMficer 

mi83 

Update the indigentregister 
monthly 

Number 

1 Updated 
register 

3 Moutiily 

updated 

registers 

nOfSik^tlm 

3 Monthly updated regjstiers 

None ' 

^ilef Financial Officer 

KPI1B4 

Submitting reports on grant 
e>ipeuditure in accordance wife 
flieDOKA 

Number 

1 Report 

3 Monthly 
reports 


3 Monthly reports 

None 

Chief Financial Officer 

mi8o 

AddressLog the rootcausea of 
issues raised by AG in the 
previous years AGManagement ■ 
letter addressed to enhance a 
qualified anditoutcDmes 

Percentage 

20 % 

22% 


Reached target of aoSS for this quarter 

None 

Grief Financial Officer 

ICPI190 

Submissiou oFall budget related 
documents to ICT as required by : 
flieMFMA 

Number 

Submission 

of all budget 

related 

documents 

tolCTas 

required by 

theMBhiA 

Submissions 
to ICT 

HtfirJTcfilivf 

Submissions to ICT 

None 

Chief Fbi ancial Officer 

KPI2H 

IP ensure thatall lislts inherent 
in municipal activities are 
actively idcntifiedand managed 
to ensure achievement of 
municipal rdde objectives 

Number 

Number of 
risks 

identified 

and 

managed 

Risks 
identified 
according to 
lidtregistEf 

ryi^Kr^Hvp 

Ri^ identified and managed in risk 

regoster 

None 

Chief Financial Officer 
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Indicators linked to D epartment *- BUDGET AND TJRBASURY wkerethc Measure of Attainment = (equal to) Not EuHy Effective 




I 






Pifev ,.r*r4 .-I! 

KPTiSa 

To ensure that VAT returns are 
compiled aoud submitted 

Percentage^ 


Vat 

RetuTJisfor 
July and 
August 


Vat Returns for Julj' and August 
submitted 

Vat returns fors mouths to be submitted 

Cilief financial Officer 
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Indicators liidced to Department ' BUDGET AJND TKEASURY where the Measure of Altainment = (equal to) Not Applicable 



fi'iES^hVgJ _ _ . 

* ' 

' 1 






KPI174 

Finaticial viability measured in 
{etmso current assets to cover 
currentliabilities 

Percentage 

H/A 

Not 

applicable 

if^AppIlcublE 

Not applicable 

Notapplicable 

Chief Financial Officer 

KPI 17 S 

Financial viability measured iu 
terms of ihc outstanding service 
debtorsfltotal outstanding service 
debtois/revcnue received for 
services]! 

Percentage 

N/a 

Not 

apllicable 

tfi'ifAjj^jtu-iLjLit 

Not applicable 

Notopplicable 

Chief Financial Officer 

mi86 

Compilation and tabling of tire 
Annual B udgct in accardance 
ridth £ectioii9oftiieiiierv 
municipal reporting regulations 
bysiMaysoilS 

Kumber 

N/A 

Not 

applicable 

miAjipIScib^ 

Not applicable 

Notapplicable 

Electrical Techmeion 

KH176 

Financialviability measured in 
terms of the available cash to 
cover fixed operating 
exp endituiefavailabl e 
casb-finvestmcnt/monfhly fixed 
operating expendihire) 

Percentage 

N/A 

Not 

applicable 

KfiAlfiptUilhal 1 

Not applicable 

Notapplicable 

C 3 iief Financial Officer 

KPI178 

inanclalviablility measured in 
terms of outstanding service 
debtorsfTolal outstanding service 
debtors/ievenue received for 
services! 

Percentage 

N/A 

Not 

aplicable 

NiAApiniaikk 

Not applicable 

Notapplicable 

Chief Financial Officer 

JIiS? 

Tlmeously subtnissioti of mid- 
year rep art (872) to Accounting 
Officer for revision & non- 
financial inputs. Accounting 
officer lio submit to council. 
National & Provind al Treasury as 
per MFMA requirement 

Number 

Submission 
and tabling 
ofSya 
reports 

Not 

applicable 

NmApylitUlkai 

Nat applicable 

Not applicable 

Chief Financial Officer 

KFI191 

SCM Policy revierved 

Number 

N/A 

Not 

applicable 

HfA 

Not applicable 

Notapplicable 

Chief Financial Officer 

KPI2Q6 

Report on Annual stocktake to 
Council 

Number 

Na 

Not 

applicable 

ApjJiHiWi 

Not applicable 

Not applf cable 

Chief Financial Officer 

mao8 

Auction to be held of all obsolete 
items 

Number 

Na 

Not 

applicable 


Not applicable 

Notapplicable 

Chief Financial Officer 

KPI209 

Annual asset conn tfAsset register 
maintained and existence of 
assets verified yearly!. Compfie 
the annual verification report of 
moveable assets and submit to the 
Auditor General by 3 0 June 

Number 

Na 

Not 

applicable 

NQiAfijiliriibl" 

Not applicable 

Notapplicable 

Chief Financial Officer 

KPJan 

ToensuTB compbanccvvifii fire 
MFMA on the implementation of 
Budget Related l^licies 

Number 

Na 

Not 

applicable 

rii'ifjt.-j-.pUpii'tilH 

Not applicable 

Notapplicable 

Chief Fiuandal Officer 

KPl2ja 

To ensure the departmenthas 
clear gp^s and objectivus by 
developing a strategic plan 
doenmente 

Number 

Na 

Not 

applicable 

NffiAiQiUpEbla 

Not applicable 

Notapplicable 

Chief Financial Officer 

KPI197 

Lnsureimplementations of the 
SCM Regulations and policy 

Number 

Na 

Not 

applicable 

^tUApplLehlilt 

Not applicable 

Notapplicable 

Chief Financial Officer 

KPIaos 

Annual inventory count 

Number 

Wa 

Not 

applicable 

|StdA|ipllr.iilj1i 

Not applicable 

Notapplicable 

Chief Financial Officer 

KJliS? 

Cofmpilation and tabling of the 
adjusbnentbudget in accordance 
with section the new reporting 
regulations no later than 28 
Februaryaoifi 

Number 

N/A 

Not 

applicable 


Not applicable 

Notapplicable 

Chief Financial Officer 


^ aoaaraQoa Pi-iccwatevliQuscCiiopcrfi - Logged in as jlioflenbatii 
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Indicators linked to Department - BUDGET AND TREASUILY where the Measure of Attainment ^ (equal to) Unacceptable 


Kt*. : 
|Trn 

li 

ii. 

; 


KPIifls 

Tp ensure complianeeivitii Ihe 
approved assetManagement 
policy by insuring all municipal 
assets Bie adequately insured 

PercBulage 

too ?5 

No j 

infonnatiou 1 
submitted 1 


iTuplementaliou of corrective 
measuTss as identified in 
luiemal Auditr ep oils to reduce 
riskaxeas 

Percentage 

30?d 

No 1 

iu]b(rmati.oii 1 
submitted 1 

KPI192 

Compile a procurementplaii 
and submit to ilM for approval 

Number 

ixplan 

No j 

iutbnnatiDn | 
submitted | 

KFI193 

Supplier Dalabase Regislralion 

Number 

lx Invitation 

No 1 

information | 

KPI194 

Database update quarterly 

Number 

ixletter 

No j 

information j 
submitted f 

KPT195 

S CM Deviations 

Percentage 

< 359 S 

No ] 

information j 
submitted ] 

KPI207 

Ensure that stock losses are 
limited 

PercentHgc 

Less than ySd 

No j 

information I 
submitted j 

TIaao 

Assetxegjster " Enure 
reconcilialion of Asset conlrol 
accounts with AJEt AH assets are 
recognise in asset register as soon 
as received on FMS system 

Number 

Al! purchases 
captured and 
updated DU 
assetregister 
iuQt 

No 1 

information | 
submitted j 

KPI196 

Ensure ijnplemnuiatiou oflihe 
SCM regulations and policy 

Number 

IX Report 

No 1 

intennation 1 
submitted 1 

KPI213 

To ensure compliance udfh ibe 
requirements of the Municipal 
Fin artcc Manage meut grant on 
appointmentofintems 

Number 

Number of 

inlenis 

appointed 

No 1 

iufbrmatioQ 

submitted 

mi 98 

Tn ensure compliance widi die 
approved asset TuanageinGnt 
pdtey by insuriiig ail urunicip al 
assete areadequj^j insured 

Percentage 

100% 

No ] 

Lnfbimatioii 

submitted 

KPI199 

Ensure impleraeufadonsoflhe 
SCM Regulations and policy 

Number 

udteport 

No 1 

iuibrmation 
subxuitled 1 

KH200 

Compliance widr ibe S CM Act 
measured by the limitation of 
successful appeals against 
munictpalily 

Percentage 

100% 

No 

Information 

submitted 

KPIaoi 

Oorapliaucewitb CIDB 

Number 

utReport 

No 1 

information 
submitted | 

SpSo2 

Reporting loTreasuiy on 

Contract Man agement 

Percenlage 

100 % 

No 1 

information 
submitted | 

KPI203 

CJuarterly reconciliation of 
inventoty 

Number 

IX 

ReconciliBtion 

No 1 

inibimatiDn 
submitted 1 

KPI204 

Quarterly inventory cora nt 

Number 

ixReport 

No 1 

infbrnatioa 
submitted | 







iNo iniurmation 

Proof of insurance to b e submitted 

Chief Financial Officer 

IKo information submitted 

Reports onimplemenlatioutobE submitted 

Chief Financial Officer 

Iko information 

No information 

Chief Financial Officer 

INo information 

No informatim 

Chief Financial Officer 

iNoiiifonnation 

No letter provided 

Chief Financial Offitex 

INo information 

Quarterly reports to be submitted 

Chief Financial Officer 

INo information 

Information ousfocklossestnbe submitted 

ChiefFinancial Officer 

■Noiniurmatiou submitted 

Upd ated asset register to be submitte d 

Chief Pmancial Officer 

No information 

Quarterly rep ort to be submitted 

ChiefFinancial Officer 

No 1 nfonu ation submitted 

No informatiou submitted 

ChiefFinancial Officer 

No information submitted 

Proof of insuiauce to b e submitted 

ChiefFinancial Officer 

Noinformatian submitted 

Rep ortfo be submitted 

ChiefFinancial Officer 

Mo information submitted 

Report on appeals to be submitted 

Chief Ffnancial Officer 

Noinfoiruatiou submitted 

Report to be submitted 

Chi^ Financial QG&Der 

No information submitted 

Printout to b e submitted 

Chief Financial Officer 

Noinformation submitted 

Reconciliation tube submitted 

Chief Financial Officer 

No information submitted 

Rep Dotto be submitted 

ChiefFinancial Officer 
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Overall Performance Oveorview Report 
for ELEC mCAL SERVICES P^ mrtment 
I Print This Report | 


It tF u, r- - - 5 T> -T 

nrifeta-nffi-n^rprlnrmnnt'-P: 

] iQrniil^rl 

O 

Q 

0 

4 

0 

1 ItapibM) 1 

0 

Jerformance Signifitallyrab cte evp^cmiitmi 

0 

0 

0 

0 

0 

^llyeBreclivs 

7 

4 

5 

7 

o 

Twfqnarocfinolfol!)? rtTiwinii 

1 

a 

1 

1 

o 

Tlnac-^eplabl-.Bedumiaas* 

5 

9 

6 

6 

o 

N/Aj^NdlMeasBved 

Totels 

i6 

i6 

16 

16 

16 


OatsteR^ng Ferforaiaiice 

0% 

o% 

0% 

a% 

0% 

PETfbr^r>re5jgnificdlyabff?& Mqpectelions 

0% 

0% 

0% 

0 % 

0% 

I^llyeffectiys 

44 K 

25 K 

31% 

44 Si 

0% 

Perfoimaace iKfl: folly effective 

6% 


6% 

6% 

D% 

UnacqeptaMe perforroanee 

31 9i 

56 K 

33% 

38 Si 

0 % 

N/AprM otMeasaxed 

Totals 

lOO % 

100 % 

100 % 

100 % 

lOD % 


Based on i6 records 


Quarter 1 



£a-£i%. 


# Fully Effective 

• Not Fully Effective 
0 Unacceptable 


Quarter 2 



Fully Effective 
Not Fully Effective 
9 Unacceptable 


http://www.Gperfornn 3.co.za/ac/N K/rep_dep.php 
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All KPI DATA OVERVIEW 


P32 


Quarter 3 





Quarter 4 


Fully Effective 
, Not Fully Effective 
^ Unacceptable 



Fully Effective 
^ Not Fully Effective 
H Unacceptable 




Annual 
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Indicators iinleed to Department - ELECTRICAL SERVICES where theMeasure of Attainment = (egnal to) Fully Effective 


w 

saragaisin-frrTTj 






■ ‘> 1 \L j 


kpih:- 

fn^ect monthly the hatteries 
■adcbargGs of trip piDtectioa at 
kUsubstarions 

bTumber 

Number of 
iniipections 
100% 
completed 
on all 

substadonsi 
3X monthly 
reports 

3 Monthly reports 
submitted 


3 Monthly rep orts submitted 

None 

Electrical Techuidan 

KPI150 

Monthly insp actions oa 
electrici^ mutEis asperlist 
provided hy Finance 

Number 

Number of 
in^ECtiotis 
conducted 
monthly as 
per list 
provided 

list for 3 months 
provided 

tlhUytlkpAn 

list foTS mtmihs provided 

None 

Electrical Technician 

KPlJS*! 

Monthly report on % spent on 
departmental budget 

Percentage 

Budget 

variance 

less than 

10% 

Financial reports 


Financial rep oris submitted 

Financial reports. Finance reports to be 
attached 

Electrical Technician 

mi 55 

Mumb er of incidents recorded 
and reported 

Number 

Number of 
incidents 
100% 
reported 

Quarterly reports 

FytfMitPN 

Quarterly rep ort submitted 

None 

Electrical Technician 

KPI156 

MoratjOriugand ReportiDg on 
sloch control 

Number 

IX Up dated 
register 

Invcntoiylist 

hiUtEttk^ 

Inventory list sub mitled 

None 

Electrical Technician 

PII59 

Identify all risks in the 
department and report ton 

RMU 

Number 

100% 

Risbreport 

ffiiiifXnrBiH 

Rishs identified 

Risks identified should be mitigated 

Electrical TCchiucian 

KP1157 

Address all audit queries 
applicable tofhe department 

PfirceniaEe 

10D% 

100% of 

recommendations 

Implemented 

Fb^BUTHdlM 

100% of recommendations 
implemented 

None 

Electrical Technician 


^ aoia-aojs Price Waterhouse Coopers - Lagged in as jholleiibach 
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Indicators linked to Department - EUiCTRICALSJEKVICES where the Measure of Attainment - Ceq[ualto) Not Fully Mfeclive 






\ 1 




^i^r*n1q_ "i 

KPIi-iS 

McreithV inspections and 
maintenance cf dll substations 

tTumber 

II 1 It 1 

sa 

2 Monthly 

rtiports 

submitted 

n 

1 

!i Monthly reports sub milted 

3 Monthly reports lobe submitted 

Electrical Tfechnic jan 


^ aoia-zoi3 PriceifaterliouscCoopETS - lagged in as jholknbach 
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Indicators linked to Department ' EUSCURICAR SERVICES where tlie Measure of Attainment = (equal to) Unacceptable 








f itl L' i'i ^ ^ ^1 Ci* 1 i I'l fi'ilrV Z ■ ^ Jl 




CAPi; DOE: CbiisoHitaiioii of 
meteritigp Dints '■Phase a 

Percentage 

approved 

budget 

^ent 

No 

LuibrmatiDa 


No information 

Ejqp endilure reports to be submitted 

Elcctricsd Technician 

KPI149 

Quarterly inspections and 
maintenance of pole mounted 
transfomiers 

Number 

Number of 

inspections 

wo% 

completed 

onaU 

substations 

Memorandum 

mu 

Wo inspections condu cted 

Maintenance on pole mounted tcansfomrcisto 
be conducted 

Electrical Teebnitian 

KPI1S2 

Quarterly Routine in^Bcd on 
and maintenance on 23 ov and 
400 vlive lines 

Number 

Nnmbetof 

routine 

in^eediOas 

MemDrandum 

BB 

Quarterly inspectiODS not conducted 

Quarterly inspectionstobe conducted 

Electdcal Technician 

KPI153 

Quarierly routine in^ ection 
and mainfimaiicB on minlsuhs 

Number 

Number of 

routine 

luspectious 

Memorandum 


Quarterly insp ettions not conducted 

Quarterly inspectiDns tobecoDducted 

Electrical Technician 

KPI: 5 S 

Reduce SSelectTTciiy 
distribution losses liy B% 
annually 

Percentage 

a 9 fi 

reduction in 
distribution 
losses 

255s 


Target is 2 K 

Target of2%sbooldbernel 

Slectdcal Technician 


^ 20ia~20i3 PricewaterhoiiseCoopcrs - lagged iti iis jhoUeriljach 
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LOGOUT 


Indicators linked to Department - ELECTRI CAE SERVICES wliei-e the Measure of Atlamment = (equal to) Not Applicable 


ItH 




pa 


itkilMjLjL l'ii'|i'Fi.f'lom?Lullri ^ . . 

n^ioVfe^ljLJ j^^nu j . * 



MHH 

wHBV 





Kni45 

Creadng of a Ctoalrol Koom 

PerceolaEiK 

N/A 

Not I 

applicable | 


Not applicable 

Not applicable 

Electrical Technician 

KPI146 

NRS 048-5S£6;MoQiliDrmgof 
qualify suply 

Number 

K/A 

Not 1 

applicable | 


Not applicable 

Not applicable 

Electrical Tecbnician 

KPII51 

Bi-annually inspecticm and 
maintenance on n, 22 and 66 kv 
distribution netwtffks 

Number 

N/A 

Not 1 

applicable 1 


Not applicable 

Not applicable 

Electrical Technician 


^ 2012-2013 FricewaterhouseCoopers- LDEgcd in a^ jhoUcnbadi 
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Overall Performance Overview Report 
for TECHNICAL SERVICES D^artmmt 
I Print This Report"! 
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0 

0 

0 

0 

0 

PedS^ancij Ejryitlaaiiiia 

1 

1 

1 

2 

0 

PuByeBiatjvg 

2\ 

17 

17 

19 

0 

Per^rfRance Jisftfiliy efibcnvi. 

2 

0 

2 

1 

0 

UrstscceptaN eperfenRance 

3 

7 

6 

4 

D 

N/A Dt'KbiMeflSUred 






Tbtas 

31 

3X 

31 

31 

31 

Ouistaji'dingPeTfonjiaucs 

OSS 

0% 

0% 

0 % 

0% 

Performance S igoifically above £jg>f ctalions 

3?a 

3% 

335 

6% 

0% 

Fully eJOfectiye 

68% 

55% 

55 SS 

61 %. 

0% 

Fertonnance not fiiUy effecfive 

6% 

0 % 

6% 

3% 

U% 

Unacci 2 j>taW e pp rl^j»i im ii 

10 % 

23 % 

19% 

13 % 

0% 

n/a urNot JiSeasuied 






Totals 

xoo % 

lOD % 

lOD % 

100 % 

100 % 


Based on 31 records 


Quarter 1 



# Above Expectations 
4 Fully Effective 

# Not Fully Effective 

# Unacceptable 


Quarter 2 



# Above Expectations 
^ Fully Effective 
9 Unacceptable 


flfi% 
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Quarter 3 



0 Above Expectations 

• Fully Effective 

0 Not Fully Effective 

# Unacceptable 


Quarter 4 



0 Above Expectations 

♦ Fully Effective 

9 Not Fully Effective 

# Unacceptable 



Annual 
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2/2 


TECHNICAL SERVICES 


8 / 2/2016 


ePerform IDP SDBIP 


ePerform 



:1P 


^UT 


Indicators linked to Department - TECHNICAL SERVICES where die Measure of Attainment = (equal to) Fully Effective 



_ ■ ■ -•j 

iH'y 



ir.ElftaTiVBi;<rt / 

|ii It 

IpiDiiiii'iifiil jkvjJililri’ .f 

M l- _ .i.hr. -‘"jr 


KPIns 

CAF 4 :DW 5 :WCWCM 

Intewsutions 

Percentage 

% of approved 

projeetbudget 

spent 

3 Monthly reports 


3 Monthly reports 

None 

Head: Technical 
services 

KK117 

Kumber of households with 
access to basic levd ofivater 

Nurnber 

Number of 

households 
accorduig to 
die huancial 
qfstein 

Julyir2083, AugustilSllS, 
Septijmber:i2i37 


3 Monthly rep oils 

None 

Head: Technical 
services 

muQ 

Hfiportraonthlyon 
houschdliis ivater Meter 
in^eetiDns as requested By 
Financial Bepattinent 

Number 

Number of 
requests vs 
inspections 
conducted 

J%; 54(54 conducted)Aug:ust:43C43 
conductedJSeptomb or r4a (4 a) 


Monthlyreports 

None 

Head: Technical 
services 

KPljao 

Monitoring of drinking \vater 

Number 

SsCompliance 

3 Reports 

I^UlTDEtiPT 

3 Reports 

None 

Head; Technical 

services 

KPIiai 

Seport ntonthly on 
mamtenauce of pump statiaiis 
and pump sets 

Number 

3xReportson 
number of 
maintenance 
conducted 

3 Mnntirly teporis 


3 Monthly reports 

None 

Section Head: Water 
Department 

kPIl!12 

Number of households vdth 
access to basic level of 
sanitation 

Number 

Number of 
heiisehotds 
udth access to 
basic level of 
water 

July=^ 0535 i AugU£b^i057S, 
ScptGmber=i)049i 


Monthly reports 

none 

Head: Technical 
services 

iCPijaS 

Monthly reporting of vraste 
wsierqu^ty 

Numhei 

3Jtcompliance 

lepQits 

3 Reports 


3 Reports 

None 

Section Head : Water 
Department 

KPIiii4 

llech nical Site Insp ections 

Number 

^xMonthly 

July iStEinkopfjCaralnri) Erg,B ergsig 
and Springbok. 

Augu st:Oldep^Cariolnsberg,N ababeep 
enKbmaggas. 

3 eptember^kiep,D>iicordia, 
Chrolu^erg and 5 prin^ok 

^Tfyini,iEfii¥ 

Monfbly rep orts submitted 

None 

Head: Corporate 
Services 

KPlias 

Report on the monthly 
Maintenance of Oxidatloti 
ponds 

Number 

SxReports 

3 Monthly rep oris 


3 Monthly reports 

None 

Head: Technical 
services 

KPI126 

Report on the mowfely 
maintenance on seiner 
networks, manholes and 
screens 

Number 

3xRepotts 

3 Monthly reports 

nlfyxlsiiiii* 

3 Monthly reports 

None 

Head: Technical 

services 

mia8 

maCKbudgetspenO of roads 
patched and resealed 

Percentage 

m2 of roads 
patched aud 
rescaled % 
budget Ep cut 

Quarterly rep ortCs moufhs] 

Pit|[triihr.Tln 

Quarterly lEportf 3 months) 

None 

Head; Teclmical 

services 

KH131 

Monthly report on the service 
Dfvehicles and equipment 

Percentage 

3xReports 

Sfibudget 

spent 

3 Reports 

fynyuiu^ 

3 Monthly reports 

None 

Head: Technic^ 

services 

KPIisa 

Monthly report cm the 
bieahdmrp ofvechicles 

Number 

3xReportSfi 
budget spent 

3 Monthly reports 

rdthrukrtii* 

3 Monthly reports submitted 

None 

Head; Technical 

services 

ICPI133 

Monthly report on tyre 

Register 

Percentage 

axRegistoT 

^budget 

^ent 

3 Mondily reports 

t^uDrSIEiElle^ 

3 Monthly rep oris 

None 

Head: Technical 

services 

mi 34 

Monthly report on the 
Donditiores of vehicles 

Number 

3xReports 

3 Moiotiify reports 


3 Monthly rep orts 

None 

Head; Technical 

services 

KFlais 

Revi ewimter safe^ plan 

Nuniber 

ixQuarierly 

report 

Quarterly report 


Quarterly report 

None 

Head: Technical 

services 

KPiiaa 

Identify all risks in flje 
technical dept and report to 
RMU 

Percentage 

100% 

Risk register 

ihj^iniTinnif 

Risks register 

None 

Head: Technical 

services 

KP1j39 

Quarterly report on S6 spent on 
departmentbudget 

Percentage 

Budget 
variance less 
than 15% 

Bndgetvaiiance reports 


Budget variance report 

None 

Head: Technical 

services 

mi4i 

EPWP Reporting 

Percentage 

3 Montitiy 
report 1 
Quarterly 
reporti 
Annual report 

3 Monfljly reports 


3 Moodily reports 

None 

Head: Technical 
services 

KPI142 

DWS Reporting 

Number 

12 Monthly 
report 4 
Quarterly 
reporti 
annually 

Report (14/15} 

3 Mbutiily reports 

Fdt^ EJlWttU 

3 Monthly reports 

None 

Head: Technical 

servijces 

KPIM 3 

MUSSAenMPAR 

Number 

1 Annual 
report 

1 Annual Report 

pursuit tlM 

1 Annual Report 

None 

Head: Technical 

services 
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Indicators linked to Department - TECHNICAL SERVICES where the Measure of Attainment = Cetjual to) Not PuTly Effective 
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n iK^lEr^ EA ^ nii^i Jrii i ' 

piF ii TTil 1 ' H irttBriri paiCT 


— 'r-! 

KPI135 

Address all audit queries 
addressed 

Percentage 

ioq 95 

96 K 

Implementei 

- ■ jj*.- . 

369SImplenvented 

ido 5S ofrecommendations should be 

implemented 

Head: Technical services 

KPI140 

MIGHeportiiig 

Number 

3 Monthly 

repottsi 

QuaTteriy 

report 1 

Annual 

report 

July and 

September 

suhmitted 


July aud Septeinber submitted 

3 Reports to be submitted 

Head: Technical services 
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Indicators linlced to De^artaieiit - TECHNICAX SERVICES wliei-e the Measure of Attainment = (e^jual to) Unacceptable 




ijiir. 


"'i| 

KHna 

Limit water losses by lOSfi 
annTially 

pErcentagic; 

% 

dccrease/inctease 

Average iraKt I 

loss for the I 
^uarter;^5,7Kj 

KPha? 

Monthly rep Qrtitig on sewer 
connections 

Number 

X5 connections 

No 1 

infbimatien | 
submiHed ] 

KPI130 

deaning of fitonn ivaler 
in&astnicture 4 times per 
annmn 

Number 

250m 

Zero meters | 
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Indicators liultcd to Department - TECHNICAL SERVICES wliere the Measure of Attaimneut - (equal to) Not Applicable 




io 



hi mi uiiuj l+l lIhIIj Ajl- 

-.v 1^.’. 


ly 1 . . . 


mus 

CAPS :DWS flnstallatiDii eo zon al 
metiers 

Percentage 

Kof 

approved 

project 

budget 

spent 

Memo to 
state no 
installations 

Nul AJ>j^:ablr 

No installations 

Zonal ineteis tube installed 

Head; Technical services 

Kni36 

Cbmpilalioii of annual DWS 
reportfor 2 014/15 Ly June 2015 

Number 

na 

Not 

applicable 

Nul h|T- :nblr 

Notapplicable 

Notapplicable 

Head: Technical services 

KPI 137 

Compile multi year plan 

Number 

na 

Not 

applicable 

SdJ^Srahlc 

Not applicable 

Notapplicable 

Head: Technical services 

KPIE16 

Rj£vie\^ vrater services 
development plan 

Number 

lOOSS 

Not 

applicable 

NnL.hr>^:ubiE. 

Notapplicable 

Notapplicable 

Bead; Technical services 
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Overall Performance Overview Report 
for COMMT ^Ty SERVICES De partment 
[ Print This R.egiprt~] 
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o 

0 

0 

0 

0 



o 

o 

0 

0 

0 

Fully, cEEcove 


18 

16 

is 

16 

0 

FerfoTJsujicanotlL'Uy *Jhctiin 


2. 

i 

1 

3 

0 



1 

4 

3 

3 

0 

orNotM*^ 1 n l*J| 

foiais 


2 . 2 . 

Z 2 

22. 

aa 

22 

Op^jawtingPe^rfonimce 


a% 

0% 

0 % 

0^ 

0 % 

FCTfoTnsasee SigroficaJly ^ ove expetialioiis 


o% 

0 % 

0 % 

0 % 

0 % 

^UyeffeciiTC 


82% 

73 ^ 

68 % 

73% 

0 % 

Ferfoii 7 ih*dk MflWd'ii 



5% 

5 ^ 

14 K 

0% 

Unaccejptifc^ p atkrnmuY 


SS 4 

iS% 

14% 

14% 

0 % 

N /A ooc JJul M* 4 iu *¥4 

Totals 


IDO % 

lOO % 

100 % 

lOD % 

100 % 
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Indicators linked to Dep artment ~ COMMUWFTY SERVICES where the Measure of Attainment - (equal to) Not Applicable 





i^l^l 

f 



IjOp^ ; Jj 

■ ■' 

KP1106 

Pay ovEir 355 1 £vy to 
pfovince/SABS inspectorate 
witMn 7 days after quarterly 
dosing 

Perceutegf' 

3?6leyy 
paid within 

7 days after 

eadi 

quarter 

Not 

apBioable 


Not applicable 

Not applicable 

Head; Communis 
services 
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Indicators Bnlredto Department- COMMUTOXYSERVICES where lie Measure of Attainment = (equal to) Duacceptahl 

e 

i: 


i^V- 


,j 





KH^ 

Monthly fecpingofcemetEriesas 

per register 

ITumbGi 

Updated 

registers 

Registers I 

fbinn service 3 
points 3 

outstanding ] 


Registers finm service points outstanding 

Updated cemeteiy registers tohe submitted 

ET'iad: Q>mmuni1y 
services 
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Indicators linlcjed to Department - COMMUNTTY SERVICES where tke Measure of Attainment = C^qnal to) Fully Effective 






' ' ' ' 


- '.M 

•itf- - 


KPlin 

Address aH audit 
queries 

applicable to the 
deparbneut 

Percentage 

looSfi 

965s cf recommendations implemented 

iHjTIjflffK*™ 

96% of 

recommendations 

implemented 

LQO% of 

recoiUTnendatioos to be 
implementEd 

Head: CtomrEiuni^ 
services 

KPIwa 

Identic all rislu 
inflie 

department and 
report to liMU 

Percentage 

100 % 

Risks identified according to risk register 

pumrUbcMI 

Ri^ iderttilied 

according to Risk 
Register 

None 

Head: Communi^ 

services 

KPIna 

QuartETly report 
on % spent on 
departmental 
budget 

Percentage 

Budget 
variance less 
thani^ 

B udget variance reports 

hOflArmrF 

Budget variance 
report 

None 

Head: Community 
services 

KPI93 

Removal of 
domestic waste 
atall residential 
areas once per 
■wcelc and 
businesses and 
other twice 
weeldy 

Number 

SxReports 

SchEdnlc fortveeldy removals 


Schedules submitted 

None 

Head: Commnni^ 
services 

KPI94 

Management 

and 

rehabilitation of 

Number 

3 xSepoTts 

3 Monthly reports 

^iljyijtec*ri ■ 

3 Mpnthly reports 
submitted 

None 

SuperintendenJ: 

Waste 

Management 

^^196 

Quarterly report 
on Ihfi collection 
of monies in 
reject of 
cemeteries 

Number 

ixReport 

Rinancial reports 


Financial reports 

subrnitted 

None 

BEadi Oommuni^ 

services 

KPI97 

Quarterly report 
on monies 
received in 
lermsofreiatnlof 
sport faciJitics 
and affiliarion 

Number 

jx Report 

1 Quarterly report 

|R<lrr>]Aiitiri 

1 Quarterly rep ort 

submitted 

Nome 

Head: Oommunily 
servicEK 

ItPlgS 

Report monthly 
cm all monies 
received for the 
usagieof 
recreational 
halls according 
to number of 
monthly 

Number 

Rand value 
ofmunies 
recieved 
and number 
ofbooldngs 

Monthly reports 

iduTiyULrrwiH— 

Momfiily reports 

submitted 

None 

Head: Community 

services 

KPIioo 

Report roonthly 
on monies 
received per 
library 

Number 

Rand of 
monies 
received per 
month per 
library 

Financial reports per hbraiy forfines 

iNitSlWhn 

Financial reports per 

Hbrary 

None 

Head Gommunily 

services 

KPIioi 

Report niontJily 
on management 
and 

maintenanceof 
parks and open 
spaces 

Number 

LKQuarterly 

report 

1 Quarterly reporl 

KlIOrilSilllbM 

1 Quarterly rep ort 

None 

Section Head; 

Oommunily 

Services 

KPI102 

Report monffily 
on all 

management 
and operation of 

Number 

3xRepoTls 

3 Monthly reports 

KiSl'^AuLl If! 

3 Monthly reports 

None 

Head; Oommumiy 

services 

KPIioa 

Report monthly 
oai monies 
received for 
commonage 
activities 

Number 

SitReporls 
on monies 
received 

Financial reports 


Financial reports 

submitted 

None 

Commonage 

Officer 

mio4 

Enhance 

efflcctivelaw 

enforcement 

Number 

Number of 
offences 

3 Monthly reports 


3 Montlily reports 

submitted 

None 

Head: Gommuni^ 
services 

KPIids 

Monies Tceeived 
duetoiiumher 
of offences 
reported 

Number 

Monihly 

monies 

received 

due to 

number of 

offences 

reported 

Report and receipts submitted 


Report and receipts 
submitted 

None 

Head: Oommunily 

services 

miP7 

Report Oil 
learners and 
drivers licence 
appheations 

Number 

Number of 
Applications 

Learaers:July(i54)Aug«st(l05)Sepetmher(ifi3)Driver£:July[silAugiisl<64)Scptember(873 


Report on monthly 

applications for 
learners and drivers 
licence submitted 

None 

Head: Commun% 

services 

KPIioS 

Report monthly 
onmorucs 
received for the 
collection of 
drivers licences 

Number 

Monthly 

mcnias 

received 

July-Rl4 67&,AuguEt4l 144 September"3S370 


3 Monthly reports 

submitted 

None 

Head: Cominunify 
services 

KPIios 

Report monthly 
Oil the testing of 
vehicles per test 
station 

Number 

Number of 
vehicles per 
test station 
and monies 
received 

Juiy=2 87(45 40B) AugusbiarB(33 924) September =222(34 


3 Monthly reports 
submitted 

None 

Head: Communify 
services 

KPIuo 

Report monthly 
Oil traffic 
ofTencesand 
abnormal 
escorting 

Number 

Monthly 
reports on 
number of 
iraffie 

offences and 
abnormal 
eaeorting 
and monies 
received 

July=47 Aiigus£-99(2 abnoimd escorting=592,90 September=77(7tibnD(rmal"iO 672 f 2 o 3 ) 


3 Monflily reports 

submitted 

None 

Head: Community 
services 
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iTidicators linked to Dt^artment - COMMUNITY SERVICES where the Measure of Attainment ^ (equal to) Not Fu% Effective 
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•■v' .• 

KPI114 

The Depaibnent did not incur, 
authorise, commit or make 
unauthorized, irregular fruitless 
andivasteful sKpanditure 

Percentage 

oKof 

unaufhoiized, 

irregular, 

fruidessand 

wasteful 

Expenditure 

Reporton 

unauthorized, 

iixegular, 

fruitless and 

wasteful 

expenditure 

T^ul IRuIfu ‘ ^ f ' 

1 ■ '1 

Amountoa overspending according to 

report 

Percentage should be 0% 

HeadiCbmmunity 

services 

KPIgg 

Percentage of total Gonditioaial 
OperationBl Giant ^ ent 

Number 

a 5 % 

Expenditure 

Memorandum 


Grant not receivEd yet 

Grantiobe effective 01 July 201 

Head: Cbramunily 
services 
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Indicators linked to Department ** COKPOHATE SERVICES wliere the Measure of Attaxiiment - (equal to) Eully Effective 
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^3 

•t^ j — , — 
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KPI52 

fifieclive ftmetioniag of council 
measoied in terms of the 
number ofcouncil meetings per 
annum 

Number 

8x meetings 

£ Special 

Council 

meetings, 2 

Scheduled 

Oouncil 

meetings 

FiiUi^ffKiiElH ! 

Meetings were according to approved 
scbedule 

None ' 

Jjiv. Head: Perfiomiance 
Management 

KPI57 

OompHatloiii and distribuiion of 
resolution Itstto various 
depaitments within 7 days after 
meetirkgs ior execn tion 

Number 

Number of 
resolutions 

Dlsfribution 

li 5 t:July( 64 ) 

Distribution 

list;AugustC£0') 

Kstribution 

list 

September(8o) 

nsrjib^ 1 

Distribution listsent to departments 

None 

Dlv. Head: Fertbrmance 
Management 

KPI58 

Ensure that all conespondenco 
mariied out 10 the adminiriiation 
segmentreceives attentian 
within 3 worldug days after 
receipt from the registration 
office 

Number 

Monthly 

report 

Incoming and 

Outgoing 

register 

ft!&'0S>hL*q 

^ 1 

Distributed to departments d aily 
according to IMIS 

None 

Div. Head: PerfonnaTice 
Management 

m6s 

Receiving andprocessingof 
tempoiaiy Departures vnthin 90 
days 

Number 

Number 

temporaij' 

departures 

received 

lApplication 

received 

i'Wtif-EHil'tfty 

1 Application received 

None 

Head: Ooeporate Services 

KPI68 

Maintenance of municipal 

buildings 

Number 

3X Reports 

3 Monthly 
lepnrts 


3 Monflily reports 

None 

Head: Corperate SEnrices 

2PI71 

ImplemcutatiDu of vnariiplace 
ridllsplan 

Percentage 

% budget 
spent 

Financial 

report 

submitted 


Financial report submitted 

None 

Head: Corporate Services 

KPI70 

The number of people from 
emplayment eipaily groups 
Euuployed iu the iJ^e hipest 
levels of managemeutiu 
complianeevnth amunicipalitys 
approved equity plau 

Number 

ixQuarteriy 

report 

iQuartErly 

report 

ITullf^U-Utu i 

1 Quarterly report submitted 

None 

Head; Corporate Services 

KFI74 

EfiSxtive lab out relations by 
fecilitating regular LLF meetiogs 
par annum 

Number 

ixMeeting 

imeeting^ao 
August 2 015 

mlbfEMidftp 

1 LLF mefitingheid 

None 

Head: Corporate Services 

KPI83 

CAP16: Oompuler Equipment 

Number 

s/of budget 
spent 

Financial 

report 

submiUied 

puli^ w 

Financial report suhTnitted 

None 

Divisional Head; FT 
Senricies 

KPia^ 

Monthly report on management 
the fteetofChe municipality and 
hiring of equipment 

Number 

3 ;jaijeport 5 

3 Monthly 

reports 

submiued 


3 Monthly reports submitted 

None 

Head: Corporate Services 

KPI85 

Effective capturing of dataiu 
logboolts on daily usage of fleet of 
the municipality 

Number 

lii 

July2pi5-33 

logbooks, 

August 

2015=^9 

logbooks, 

Soptoinhet 

2015^6 

logbooks 


3 Monthly logbooks snbntitted 

None 

Fleet Offieer 

KPiae 

Hmeouriy report on all 
accidents and incidents 

Number 

Number of 

accidents 

and 

incidents 

reported 

3 Monffily 
reports 

ntfi^ n 

3 Monthly reports submitted 

None 

Fleet Officer 

KPIS7 

Report m onthly on fuel 
consumption 

Number 

SxReports 
Pud used 
per month 
pervebicle 
perton per 
driver 

3 Monthly 
reports 


3 Monthly reports submitted 

None 

Fleef: Officer 

KPias 

Rep art on r oadivorthmess of 
vchichles 

Number 

Mbnlhly 
number of 
toadvrorthy 
test 

axReports 

July 2015-5, 

licences=9, 

August 

aois-Nil, 

licences-Nil, 

Septemher 

2015-Nil, 

Ilceuces-Nil 

T^IlKEnWdim 

3 Monthly reports siibmitted 

Nona 

Fleet Officer 

mgo 

Identify all risksin tiic 
department and report to RMU 

Percentage 

lOoSS 

Rists identified 
according to 
rish register 


Risks identifiedaccording to risk 
register 

None 

Head: Corporate Services 
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Indicators linked to Department - CORPORATE SERVICES where the Measure of Attainment = (equal to) Not Fully Effective 
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KPT53 

(imipilaticn and distribution 
of agendas of council 
meetings 7 days prior to 
Meetings 

Numb or 

a 

2 agendas of 
meetings were 
distributed 7 days 
prior to meetings 


2 agendas were not distributed 7 
days prior to meetings 

AH agendas ^ould be distributed 7 days 
prior to meetmgs 

Div. Head; 

Performance 

Management 

KPI54 

CoTupilalion and distribution 
of agendas of special council 
m£eti[igs7 days prior to 
Meetings 

Number 

1 

2 ^ndasnot 
distributed 7 days 
prior to meetings 


2 agendas nDtdistribntad ydays 
prior to meeliugs 

Agendas to be distributed 7 d ays prior to 
meeting 

Div. Head: 

Performance 

Management 

KPIss 

i 

Compilation and distribution 
of agendas of oontm ittcD 
meetings 7 days prior to 
Meetings 

Number 

1 

Econumie/Institetioual 
(gl - 1, Infrastnicture 
(6) - 2., Social (fi] " a, 
Executive (u) - 3. 

ilnstitutidualCis^ 

AngjUsbDistributed 
06 August),! 
Intiastructurefit) 
September, 
Itislributed 08 
Augustan 15),! 
Social meetingCoti 
August 2015 and 
distributed 29 July 
aois), 3 Executive 
mectinEsC23 July 
2015, distributed 
on 1;;^ July 2015, 

19 August 2015- 

i^otributedi>] 
Aug^aoi5,2i 
August 2015" 
distributed i3 
August 2015 


Meetings notbeld according to 
schedule 

Aleetings should take place according to 
appro schedule 

Div, Head: 

Performance 

Management 

EPlS6 

Compilation and Safel^eping 
of all meetings of tbe council 
aud commitiEEs 7 days after 
meetings 

Number 

12 

Minutes are 
compiled and. 
eompleted within 7 
day^butno 
evidence for action 1 
on file. 


No evidence stating that minutes are 
compiled rrithin 7 days 

Evidence should be presented of 
compilatiou of mmutes vdtiun 7 days after 
meetings. 

Div, Head: 

Perfomtance 

Management 

KPI63 

Receiving and processing of 
rezoning applications witiiiu 
gndays 

Number 

Number of 

Applicatioins 

1 Application 
received 


1 Application received, but not 
approved yet 

Re7r)mng applications with evidence of 
approval 

Head; Corporate 

Services 

KPISg 

Address all audit queries 
applicable to the department 

Number 

100?^ 

Recommend ations 
report 

liuCF^&icf^ 

•74% implemented 

Implementation to be 100% 

Elect Officer 

KPIgi 

Quarterly teport on % ^eut 
on d epaxtmenial Budget 

Percentage 

Budget variance less 
than 15% 

Budgetvariauce 

reports 


Budget variance rep ort submitted 

Budget variance to bo less than l^% 

Head; Corporate 

Services 
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Indicators jinked to Department » COIIPO KATE SERVICES where the Measure of Attainment = (equal to} Unacceptable 






KPIS3 

Elective records oianEiEiement 
^stem 

Number 

xxMonthly^ 

report 

None 8 

meo 

All council ucsoluiioas tobe 
delivered of diiferent 
departments withi n sd ays 

Number 

Number of 

resolutions 

within 

required 

titne&ame 

ReaclutionsnotS 
delivered 11 

tvithiusdays ■ 

KPI61 

Number of incom mg and 

DU Igoing mail issued 

Number 

Number of 
incoming and 
outgoing mail 
issued asper 
report 

Noreport B 

submitted H 

KPI62 

Managing public complaints via 
the municip al help desk^atem 

Number 

Number of 
complaints 
received and 
addressed 

No information B 
submitted R 

KPI72 

^na1i?je job descriptions for 
employees atNKlM 

Number 

jxEeport 

Process plan B 
submitted B 

KPIts 

Filling of vacant posid DUS as per 
approved organogram and 
budget 

Number 

Number of 
posts tilled 

AdverlisemeutsB 

forvacantpostsR 

TI75 

Hjeport on gri&vauces and 
disciplinaiy acticais successfiiUy 
addressed 

Number 

ixQuarterly 

report 

Arbitration list fl 
submitted B 

JI76 

Design and implementation of 
the Occupational and Hoaltii 
Safe^ Plan 

Number 

Plan designer 

None B 

KJPI77 

Monthly repoticmhealQiand 
safety visil^ and meetingE 

Number 

gxHeports 

3 Monthly B 

reports II 

KPIyS 

Implemenlatiou of skills 
development plan vdtii targeted 
sldlls development 

Number 

Number of 

petsonal 

trained 

None B 

KPI79 

Montiily report on all leave 
talicn 

NumbEr 

3xEep(uts 

1 Report B 

submitted J 

mao 

ljuarterly ICT Steering 
committee meetings and 
reporting on ICT performance 

Number 

ij^eetiug 

Memorandum 1 

msi 

Ensure all municipal 
compliance documents are on 
die municipal website and 
updated regular as xe<iuired. by 
legiflative rei^uiremfuds 

Number 

Website 
eompliant 
and fully 
functional 

Memoraodum B 

KPlSa 

Extend elTeclive Telephone 
System to all remote oESces by 
l^bruaiy aoi6 

Number 

25SS 

completed 

Memorandum B 

KPJga 

Ihe Department did not Incu r, 
autiiorise, eoiumltor make 
unaudiorized, irregular fruitless 
and wasteful expedite re 

Percentage 

0%0f 

imautbcirized, 
frregitlar, 
tiuitiessaud 
^vasteful 
expenditure j 

Financial | 

reports B 

_J 





J! , 


iRep orts not submitted 

Reports on records management system to h e 

submitted 

FTGHjd' Administration 

iRcsolutions not delivered ■within 5 days 

Resolutions to b e delivered within 5 da}'3 or 

timeframe should be changed. 

Head: Administration 

Ino rep ort submitted 

Monthly rep ort tobe submitted 

Head: Aduiinistralion 

INo inform ati<m submitted 

Oomplaints register to be submitted 

Head: Corporate Services 

Ijob descriptions not finalized 

Job descriptions tobe finalized 

Head; Corporate Services 

1 Vacant posts not filled 

Vacantposis on organogram tobe filled 
accordin^y 

Head: Corporate Services 

|Only arbih-ation listsubmilted 

Successful cases to b e Bubnutted to PMS 

Head: Ctiiporate Services 

l^an not adopted, by council yet 

Pi an to b e adopted by Ooundl 

Head; Corporate Services 

■Not a detailed rep ort according tn KFI 

Report should include hcallh and safe^ talks, 

visits and meetings 

Head: Corporate Services 

■No tiaiuiug report submitted 

Report on personnel trainedtabe submitted 

Municipal Manager 

|Only reportiro September submitted 

3 Reports to be submitted 

Head: Corporate Services 

iMcmoraEidum submitted 

Meetings to be held quarterly 

Itivisiona] Head: IT 

SeivicES 

iMemoranduiu submitted 

Wehsite tobe fully functional 

Divisional Head: IT 

Services 

iMemoraudum, no progress 

Teigetsbould be 25?^ in this quarter 

Divisional Head: XT 

Services 

BOvetspendiug items on report 

Unauthorized, iTregular, fruitless and 

WEStefill:=0% 

Head: Corporate Services 
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Indicators linked to Department - CORPORATE SERVICES where tlae Measure of Attaimnent = (eqnalto) Not Applicable 


fSf'i 


w 
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KPW4 

Issmngof^ning ecrtificates 
within 3 days a^T appicval 

Nnmber 

CerSfteates 
issued 
within 3 
days 

Not 

applicable 

lliir^pjdlnliln 

Not applicable 

Not applicable 

Sead; Corporate Services 

m66 

Receiving and processing of suh 
divisions^tliin 90 days 

Humber 

Number of 
sub 

divisiinDS 

approved 

No 

applications 

received 

rti.fjfcjjpliEMljk 

Not applicable 

Not applicable 

Head: Corporate Services 

KPie7 

ODQSolidatloii of erven Witbin 90 
days after receiving of 
applicalious 

Knmber 

3:x Bfiporls 

Not 

applicable 

Nnti^pjillrqlil'' 

Not applicable 

Not applicable 

Hoad: Corporate Services 

KPI69 

Renewal ofTental agreements 

Number 

Number of 

rental 

agreements 

renewed 

quarterly 

Not 

applicable 

tfalAppilmble 

Nort; applicable 

Not applicable 

Div, Head land 
Use/Propeily 
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^' 1 5 |^|t^£Il^l^'|‘’,^ " . 

1 

! jsiniiili'rii’lli' 


i]Ab^rtu 1 ■ 


0 

0 

0 

0 

0 

1 ? ^ M 1 1 ^ cis ti n u 1 

0 

0 

0 

0 

0 

FuU)yeffictjye 

10 

10 

6 

7 

0 

Fertonoanceiicttully 

0 

1 

& 

1 

0 

Una E;-c&pa hk r f 4 dii 11 i riti 

0 

0 

2 . 

3 

0 







To^ 

14 

M 

t4 

14 

14 

QjilSlsivdiBfiPeTfQEraaEce 

0% 

0% 

0% 

0% 

0% 

PeifcjTOWini 

0% 

0% 

0% 

0% 

0% 

P!i%.irffec 6 w 

TiSfi 

71% 

43 3 S 

50% 

0% 

PerfimnfflicexioifulJi 

0% 

7% 

J 49 S 

7% 

0% 

Unani-r.ptaMk jikrfnriUiaaci 

0% 

0% 

14% 

21% 

0% 

W /A atiTiAMc assT 1 1) 




' ■ 


Toiafe 

100 % 

100 % 

IDQ % 

iOO % 

100 % 


Based on 14 records 


Quarter 1 


Fully Effective 




Quarter 2 




^ Fully Effective 
^ Not Fully Effective 
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Quarter 3 



Quarter 4 


• Fully Effective 

# Not Fully Effective 
Unacceptable 



# Fully Effective 

• Not Fully Effective 
9 Unacceptable 
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Ifi.: • 

■ 4 .V,-- . ‘ 




^ 




Lr.?- ^ 

KPI167 

Quarterly updating and 
administer^ tvard ^vaitinglist 

Number 

Updadug 
ward waiting 
list 

Lists submitted 


Waiting lists 

None 

Head; Economte and 

Strategie Development 

KPI160 

Adoprted IDP Process Plan by 
Council 

Number 

IK Process 
plan 

process Plan 


Process Plan 

None 

Head: Economic and 

Strategic Dcvdlopmeiit 

mi68 

jpC Quarterly reports submitted 
to infrastructure committee 

Number 

jx Quarterly 
report 

1 Quarterly report 

FiilfyCWppni* 

1 Quarterly report: 

None 

Head: Economic and 
Strategic Development 

Kni69 

Number of business plans 
cotnpilEd 

Number 

Number of 
business 
plans 
submitted 

17 Business plans 

Fiilijii EtTnllk* 

Presentation-bousing aceredilatioti, 

project pipeline 

None 

Head; Economic and 

Strategic Development 

KPI170 

Address all audit queries 
applicable to the department 

Number 

JJOOK 

100% of 

recommendations 

implemeDted 

ri|%EbzipnP 

100% of recommendations 
implemented 

None 

Head: Economic and 

Strategic Development 

KPI171 

Identify all risks in the 
department and report to RMU 

Number 

lOO^fi 

Risks identified 
accMdinglorisk 
register 


Risks identifiEd according to risk 

register 

None 

Heath Economic and 
Strategic Development 

K?Ii7g 

Qu arterly report on K ^ent on 
departm ental bu dget 

Percentage 

Budget 

variance less 
ihanji5?6 

Budgetvartance 

reports 

r^Tlfrrfci 

Budget variance report submitted 

None 

Head: Economic and 
Sfrate^c Dsrvelopment 

XFli73 

4 

The depattmentdid notincur, 
authorize, commit or make 
unauthorized, irregular 
fmilless and-wasteiul 
expenditure 

Percentage 

0 % 

unauthorized, 

irregular, 

fruidessand 

wasteful 

expenditure 

Email finm HOD 

;Tvr!/Jini-Ltit-« 

Email foim HOD-o% 

None 

Head: Economic and 

Strategic Development 

Kpnfis 

(NKPI:“4) The number of j ob s 
created through. the 
mimicipalitys local economic 
deivfilopmentinitiaiives 
in eluding capital projects 

Number 

100 

464 

milvin:«uiiui 

464 jobs created. 

None 

Head: Economic and 

Strategic Development 

KPI166 

Quarterly report on all 
Operatioiis of the museum 

Number 

rx Report 

1 Quarterly report 

EktlWi 

1 Quarterly report 

None 

Head; Economic and 

Strategic Development 
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Indicators linlced to Department - ECONOMICAL STRATEGIC DEVELOPMENT where the Measure of Attainment = (equal to) Not Applicable 
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KPT 161 

Conrimunily/ Ward meetings 
endorsing fte I DP 

Wumbci 

N/A 

Not 

apibcable 


Not applicable 

Notapplicable 

Head: Economic and 

Strategic DEvelt^ent 

KPI162 

Allgmnent nf sectorial plans 
(spatial dev, plan) 

Percentage 

N/A 

Not 

applicable 

NrtA]ipP=:|fi-» 

NotappUcablc 

Notapplicable 

Head: Economic and 

Strategic Devdopnient 

KPI163 

IDP completed, reviewed and 
adopted 

Number 

N/A 

Not 

apliicable 

Hf« Apfe ':!; 

Not applicable 

Notapplicable 

Head: Economic and 
Strategic Development 

mi 64 

IDP REPforum/stECring 
committne meednip 

Number 

|'||| 

Not 

applicable 

W"ftp;'lii ""'ll* 

Notapplicable 

Notapplicable 

Head: Economic and 
Strategic Development 
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Overall Performance Overview Report 
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I Print This Report | 
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I QiullAxif- 

!teat»CTr-i-- 


. i 

QuI^UmdkgPetfDnaanct: 


0 

o 

0 


o 

o 

Feji^rmagceSJg^cafljf 


0 

o 

0 


0 

o 

FuHyefetdve 


10 

4 

3 


4 

0 

PeifcnnMce Bot foUy eflecti^f 


o 

□ 

0 


0 

0 

tTnapcepi^le perfcnnajice 


0 

Q 

o 


0 

o 

N/A drTWotMeasured 








Totals 


12 

12 

12 


12 

12 

Ou^ndijig Performance - 


o% 

0% 

oK 


□ K 

o% 

Peifomi&DC* Slgnifically aboyeExpectalicsns 


0% 

0% 

oK 


oK 

0% 

Pu!!y effective 


B3% 

33 K 

ssK 


33?^ 

0% 

Petfonnance notfunyje#ec*ive 


0% 

OK 

OK 


oK 

0% 

Oiraccepbiijl e perSmn ante- 


0% 

OK 

OK 


0% 

0% 

N/A or WotMeasurH 



= 





Totals 


lOO % 

100 % 

lOO % 


100 % 

loo % 


Based on ta records 


Quarter 1 

Fully Effective 




Quarter 2 

Fully Effective 
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